Report for: Cabinet 10 March 2026

Item number: 10

Title: Corporate Delivery Plan 2024-2026 Performance Update-Quarter 3
25/26

Report

authorised by: Taryn Eves, Corporate Director of Finance & Resources

Lead Officer: Margaret Gallagher- Strategic lead for Data & Business Intelligence

Margaret.gallagher@haringey.gov.uk
Ward(s) affected: All

Report for Key/
Non-Key Decision: Non-key

1. Describe the issue under consideration

1.1. This is the fourth and final formal update on the Council’s progress against the
actions outlined in our Corporate Delivery Plan 2024-26. There will be no further
update reports, but a new Corporate Delivery Plan will be developed post the
elections in May 2026 and a new performance framework will be set up to monitor
and report on progress and outcomes.

2. Cabinet Member Introduction

1. This final update on this Corporate Delivery Plan shows the excellent progress we
have made over the past four years putting into effect our vision for a fairer, greener
Haringey.

2. We continue to face huge pressures on our budget due to increasing demand and
costs of social care and temporary accommodation while | am pleased that following
lobbying, government has given us some additional funding, we will continue to make
the case for a more sustainable funding settlement.

3. Despite these challenges, on the whole good progress is being made across all
themes with 93% of outcomes having been rated as Green or Amber.

4. We are investing in our parks which are a much loved and valuable asset for our
community and by asking residents to help shape these plans, we are delivering on
our pledge for participatory budgeting as part of the Haringey Deal. As well as
planting trees and delivering School Streets we have set up a new Fixing Factory to
help residents repair items to deliver a greener borough.



3.1.

3.2.

4.1.

5.1.

6.1.

. With 98% of our schools ranked ‘Good’ or ‘Outstanding’ we provide young residents

the best start in life. We have built over 1,000 new council homes and are well on the
way to delivering on our commitment to build 3,000 by 2031.

. The report also highlights areas where the council has not achieved the milestone or

timescales we expected to, with an explanation of why this is the case so we are
transparent and will work to continue to drive improvement.

. I’'m proud of the progress we have and are continuing to make as a council, and we

will continue to focus on delivering for residents in Haringey.

Recommendations

Cabinet is asked to note the high-level progress made against the delivery of the
commitments as set out in the Corporate Delivery Plan 2024-2026 as at the end of
December 2025 (Quarter 3 reporting period 2025/26).

Cabinet is asked to note the final publication and launch of the Local Outcomes
Framework (LOF) Local Outcomes Framework - GOV.UK, MHCLG’s new approach
to outcome-based accountability, and a key counterpart to reforms to simplify and
consolidate local government funding streams. The metrics published will be used
to inform our new Corporate Delivery Plan and performance framework in line with
the Borough vision. The new framework will come into effect from April 2026, but
the public data tool will not be released until after the elections.

Reasons for decision

This report forms part of regular reporting to Cabinet, of the progress made
against delivery commitments as set out in the current Corporate Delivery Plan.
Alternative options considered

Not reporting: This option was rejected as it is important that Cabinet is informed of
the progress against outcomes which the council has committed to in our Corporate
Delivery Plan as outlined in section 7 and the appendices attached to this report.

Background information

Haringey’s Corporate Delivery Plan sets out our organisational delivery plans for the
two years 2024 to 2026. The Delivery Plan includes the outcomes we are working
towards as an organisation; the activity planned to deliver these outcomes; the
senior responsible officer and Cabinet Member, key milestones and delivery dates.
The plan IS organised around the following themes:

Resident experience and enabling success
Responding to the climate emergency
Children and young people


https://www.gov.uk/government/publications/local-outcomes-framework

6.2.

6.3.

6.4.

6.5.

6.6.

6.7.

6.8.

Adults, health, and welfare
Homes for the future
Safer Haringey

Culturally rich Haringey
Place and economy

This report is a progress update on delivery of the Corporate Delivery Plan 2024-
2026 (CDP). This is the fourth and final formal report looking at progress under the
eight Themes in the Corporate Delivery Plan which was agreed by Cabinet on 17
July 2024. You can find the final document on our website here.

It is accompanied by an appendix showing RAG ratings covering time, budget,
resources, benefits and risk alongside commentary evidencing the progress made
in Quarter 3 (October to December 2025). The updates reflect the position on
delivery against the 188 lines of activity and milestones as set out in the CDP.

On the whole good progress has been made across all themes and 188 activity lines
with 75% of outcomes having been rated as Green overall and a further 18% rated
Amber. Appendix 2 provides an executive summary of significant achievements
made against the 8 Themes of the CDP.

13 activity lines or 7% have been specified as needing attention (Red) and are not
on track to achieve the specified outcomes or there are risks to delivery. Cabinet
have been notified of decisions in relation to 5 of these Reds previously and agreed
to stop reporting on these activity lines so in effect there are only 8 activities on Red
status at the end of Q3 and this final reporting. Appendix 3 details the lines with a
Red overall status at the end of Q3 and an accompanying explanation.

Direction of travel is tracked by looking at whether RAG status scores have
improved, declined or stayed the same since the last quarter. The majority of lines
have remained the same, but we have seen an improvement in 15% of activity lines
since last quarter, and a decrease in just 6% (11) activity lines. Full details are in
Appendix 4.

A KPI dashboard to track performance and direction of travel on agreed metrics
(Appendix 5) is designed to drive strategic discussions around performance over
the longer term. An assessment of the latest performance on the agreed metrics is
in Appendix 5 and should be examined alongside the activity updates. The
dashboard shows that many of these metrics are rated green with positive direction
of travel at Quarter 3.

The progress report (Appendices 1 & 2) includes highlights and commentary on a
selection of areas demonstrating both achievements and areas that have improved
since the last period. Appendix 2 also references the KPIs of note to supplement the
overview of KPI performance provided in Appendix 5. Appendix 2 is arranged by
Theme and sub outcome as published in the Corporate Delivery plan and RAG
statuses and direction of travel (trend data) are reported for both the KPIs and the
activity lines under the relevant outcome.


https://www.minutes.haringey.gov.uk/documents/s146565/Appendix%201%20-%20London%20Borough%20of%20Haringey%20Corporate%20Delivery%20Plan%202024-26.pdf

6.9.

6.10.

6.11.

6.12.

6.13.

6.14.

6.15.

The Council has reported on activities and commitments as set out in the CDP
evidenced by metrics. As well as acknowledging the significant areas of progress,
risks to delivery as well as any budget or resourcing issues are also highlighted.
This approach allows progress to be tracked against the commitments made in the
CDP with early warning of risks or delivery issues. Appendix 3 highlights the 8
activity areas Rag rated Red overall at the end of Quarter 3 excluding the 5 lines
where Cabinet agreed we would exclude from future reporting.

Appendix 1 is an executive summary of significant achievements by Theme with
more detailed performance (KPIs) and updates on activity highlights by theme and
outcome covered in Appendix 2.

Appendix 3 sets out the 8 activity lines with an overall Red status as at the end of
Q3, excluding the known entities where decisions have already been taken. A Red
RAG status is not a sign of complete non-achievement but reflects our ambition to
be transparent about some of the challenges and areas where the Council is
unable to evidence progress against the activity or milestones, there are significant
risks or budget issues which mean that the activity is no longer affordable or
feasible.

Appendix 4 shows the updates relevant to all 188 activity lines as specified in the
Corporate Delivery Plan.

Appendix 5 is a summary of the latest KPI values with RAG status and direction of
travel showing trend data to evidence progress overtime. This data should be
considered alongside the activity updates provided in Appendices 3 and 4.

In July the Government launched a consultation on a new Local Government
Outcomes Framework (LGOF), a new approach to outcomes-based accountability.
The Framework sets 15 outcomes for this Spending Review period on which
national government want to work with councils to deliver key national priorities,
ranging from preventing homelessness and rough sleeping to community safety and
satisfaction. The outcomes are underpinned by metrics to measure progress, which
draw on existing data sources to avoid new reporting burdens.

The framework aims to drive improvement, simplify grant funding and promote
better joint working as well as provide greater freedom to local authorities to make
their own decisions about how best to deliver for local people and communities.
The LGOF will apply to local councils from April 2026, and the final agreed metrics
were published on 9 February 2026 alongside the Final Local Government
Finance Settlement https://www.gov.uk/government/publications/local-outcomes-
framework. As the Council develops its new CDP, these outcome metrics are likely
to be incorporated, and reporting will commence from April 2026.

Contribution to the Corporate Delivery Plan 2024-2026 High level strategic
outcomes



7.1

8.1.

8.2.

9.1.

9.1.1.

9.2.

9.2.1.

9.2.2.

Effective performance monitoring of the Council’s progress towards achieving the
outcomes in the Corporate Delivery Plan is fundamental to understanding impact
and a means to measure progress on what we are delivering against what we said
we would do, namely, the changes we expect to see over the two-year period.

Carbon and Climate Change

The Corporate Delivery Plan (CDP) captures the majority of the work undertaken by
the Council. It includes information on the outcomes we are working towards as an
organisation; the activity planned to deliver these outcomes; and how they will be
delivered. This includes work being undertaken by the Council to mitigate climate
change.

For more specific information on Carbon Reduction activities noted in this report,
please see section ‘Theme 2: Responding to the Climate Emergency’ in Appendices
3 and 4 and section with the same title in the progress report for highlights relevant
to this theme.

Statutory Officers comments (Director of Finance (procurement), Director of
Legal and Governance, Equalities)

Finance

A strong financial management framework, including oversight by Members and
senior management, is an essential part of delivering the council’s priorities and
statutory duties. This is made more critically important than ever due to the
challenging budgetary situation of the Council. Spend restrictions are in place and
continue to be reviewed and strengthened. The Finance Recovery Board has
overall oversight of the Councils financial recovery. These may have direct
consequences on the Corporate Delivery Plan (CDP) outcomes. It remains crucial
that the Council views both the CDP and its financial management and planning in
tandem to ensure that there remains informed decision making, and the optimum
outcomes are delivered, whilst being mindful and transparent about any restrictions
the financial position of the Council may have on outcomes.

Procurement

Strategic Procurement notes the contents of this report and continue to support
directorates in delivering the CDP through procurement activity where applicable.
Whilst there are changes to the approach for implementing the new e-procurement
system, which has now been absorbed into the replacement ERP project, this will
not impact meeting our regulatory requirements under the new Procurement Act.
Most of the Procurement Modernisation Programme has now been delivered and is
now providing input into the Commissioning Modernisation Programme to further
increase efficiencies, compliance and best practice.

Strategic Procurement is being consulted on other specific procurement activity
referenced in this report and is working with the relevant services to ensure
successful delivery of these procurements. Therefore, there are no specific
procurement related issues arising from this report.



9.3.

9.3.1.

9.4.

9.4.1.

9.4.2.

9.4.3.

9.4.4.

9.4.5.

10.

Director of Legal & Governance (Monitoring Officer)

The Director of Legal and Governance (Monitoring Officer) has been consulted in
the preparation of this report. Local Authorities are under a general duty under
Section 3 of the Local Government Act 1999 to make arrangements to secure
continuous improvement in the way in which its functions are exercised having
regard to a combination of economy, efficiency and effectiveness. There are no
specific legal implications arising from this report.

Equality

The Council has a public sector equality duty under the Equalities Act (2010) to
have due regard to:

¢ Eliminate discrimination, harassment and victimisation and any other conduct
prohibited under the Act

e Advance equality of opportunity between people who share those protected
characteristics and people who do not

e Foster good relations between people who share those characteristics and
people who do not.

The three parts of the duty applies to the following protected characteristics: age,
disability, gender reassignment, pregnancy/maternity, race, religion/faith, sex and
sexual orientation. Marriage and civil partnership status applies to the first part of
the duty.

Although it is not enforced in legislation as a protected characteristic, Haringey
Council treats socioeconomic status as a local protected characteristic.

The Corporate Delivery Plan makes a commitment to tackling inequality being
treated as a cross cutting strategic objective. This includes, but is not limited to,
discharging the council’s duties under the Equality Act. Where appropriate metrics
that monitor the impact of inequalities are included against activities.

CDP outcomes concerning new or changing policies or services will undertake
individual Equality Impact Assessments to identify and address any potential
equality implications of individual decisions, before formal decision-making
processes.

Use of Appendices

Appendix 1: Exec Summary of Progress by Theme

Appendix 2: Detailed progress/highlight report with KPIs at Q3
Appendix 3: Red activity exceptions at Q3

Appendix 4: Progress update against 188 activity lines in the CDP
Appendix 5: CDP KPI Dashboard



